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Highlights 
 

Higher profit and one-off benefit from pensions in first half year 2011 for HITT 

• Revenue increased by 27% to over EUR 20 million in 2011H1 

• Release of pension provision after replacing the existing pension plan by a defined contribution plan. 
One-off effect on profit after tax of about EUR 0.8 million. 

• Cost increase due to increase of workload in Traffic segment, the acquisition of IVS and higher 
amortization of software 

• EUR 16.4 million order intake, herewith slight decrease in well filled order book to EUR 41 million. 

• Net profit of EUR 2.0 million (2010H1: EUR 0.5 million) 

• Decreased liquidity position due to acquisition IVS, dividend payments and increased working capital 
requirements. 

 

Key figures of the first half year 2011: 

30-06-2011 30-06-2010 difference %
x EUR 1,000; except per share data and headcount

Revenue 20,618 16,284 4,334 27%
Operating costs -17,903 -15,542 -2,361 15%
Profit (loss) 2,018 492 1,526 310%
Free cash flow * -8,250 -4,177 -4,073

Solvency 65% 62%

Order intake 16,367 31,638 -15,271 -48%
Average number of employees 175 160 15 10%
Earnings per share 0.47 0.12 0.35 289%

* Cash flow from operating and investing activities

Six months period ended



 

 

Management report 

General developments 

Revenue and added value were considerably higher than in the same period in 2010. This applies to both 
aviation and maritime activities in the Traffic segment. In the maritime sector of the Traffic segment, 
HITT has been working hard on several large orders awarded in 2010 and 2011 mainly in the 
Netherlands, Belgium and China. The revenue in the aviation sector also increased, and HITT continued 
to expand its network with reference projects. 

The considerable increase in revenue and added value in the Traffic segment was for a large part 
accommodated by temporary staff, creating a certain extent of flexibility. The profitability of both the 
aviation and maritime activities in the Traffic segment increased. 

The revenue and profit of the port management activities decreased compared to last year. However, there 
are positive developments such as the recent order for delivery of a port management system in Barcelona 
and the increased demand for integration of these systems with HITT’s traffic management systems. 

The Hydrography segment was strengthened by the acquisition of IVS end of April. First steps have been 
taken to integrate IVS in the Group in order to benefit optimally from synergies. IVS contributed 
positively to the results in the first months. Revenue of the existing activities increased although profit 
margins were lower. The development of the new portable pilot units was delayed but the test phase has 
been completed, and meanwhile first orders have been received. 

Headcount increased to 189 full time equivalents at June 30 (end of 2010: 162) following the acquisition 
of IVS and the increase of staff for existing activities. 

Financial developments 
 
Notes to the statement of income 

In the first half year of 2011, HITT recorded a revenue of EUR 20.6 million (2010H1: EUR 16.3 million) 
and a profit of EUR 2.0 million (2010H1: EUR 0.5 million). Noteworthy for the results are the significant 
increase in revenue and added value through increased activity, increased personnel costs to 
accommodate this, the release of the pension costs and the contribution of IVS to the group result. 

Unlike last year, when HITT suffered from the lagged effects of the difficult market conditions, the year 
2011 started with much business activity. Revenue increased from EUR 16.3 million to EUR 20.6 
million. The purchase of project materials also increased but to a much lesser extent than the increase in 
revenue. As a result the added value of HITT increased from EUR 9.3 million to EUR 12.6 million. 

Staff costs increased to EUR 6.9 million (2010H1: EUR 6.4 million). Included in these costs is the release 
of the pension provision of EUR 1.2 million following the amendment of the pension scheme for 
Apeldoorn employees. The major part of the increase in recurrent staff costs is related to the contracting 
and hire of (predominantly temporary) staff to absorb the increased workload. Other reasons include the 
effects of profit related pay, salaries of IVS personnel and higher pension costs.  

Other expense increased by EUR 0.5 million to EUR 2.7 million. The increase is due to an increase of 
project- and sales related travel and stay costs and also due to the acquisition costs of IVS (EUR 0.2 
million) and operating costs of IVS in May and June that are part of HITT’s consolidated results. 



 

 

The net contribution (excluding acquisition costs) of IVS to the group result in the first half year of 2011 
amounted to EUR 0.1 million. 

If the net result had been adjusted for the one-off pension benefit, taking into account the related accruals 
for profit related pay and tax effects, it would have amounted to EUR 1.2 million (2010H1: EUR 0.5 
million). 

Notes to the statement of financial position 

The acquisition of IVS had an important impact on the financial position in the first half of 2011. The 
(converted) acquisition price was EUR 2.5 million, including EUR 1.5 million goodwill. This explains the 
increase in goodwill on the balance sheet. The increase in capitalized development costs of EUR 0.8 
million is attributable to the consolidation of IVS.  

The trade and other receivables increased by EUR 2.6 million to EUR 15.1 million whilst trade and other 
payables decreased by EUR 2.5 million to EUR 7.7 million. The working capital, excluding tax positions, 
increased by EUR 5.1 million to EUR 7.4 million. This increase has a number of reasons: 

• On 31 December the situation was exceptional as a result of prepayments for a significant number 
of newly acquired projects. This pertained to a few millions. A similar situation does not occur on 
June 30, and is therefore the main reason for trade and other payables to decrease again. 

• The increase in revenue was primarily an increase in revenue from projects through tenders. In 
such projects the company is often obliged to pre-finance an average of 10% to 20% of the 
contract value. An increasing volume of revenue therefore means an automatic increase in the 
trade working capital.  

• History shows that more payments from customers are transferred at the end of the year instead 
of at the beginning of the year.  

The working capital at June 30 is approximately 18% of the average revenue. With an annual revenue 
volume of over EUR 40 million and an average pre-financing obligation of 10%, the trading working 
capital should be approximately EUR 4 million. The financial position is however still overshadowed by 
the Indian projects. Even though major progress and payments were made, pre-financing on these projects 
still amounted to approximately EUR 3.2 million on June 30.  

Another special development in the balance sheet is related to the release of the pension provision of 
EUR 1.2 million due to a change of pension plan. The release is also one of the main reasons for the 
increased provision for deferred tax liabilities. Neither have an impact on the development of the cash 
position.  

The current tax liabilities decreased by EUR 1.1 million to EUR 0.3 million. This is a combination of an 
increase in VAT receivables and an increase in retained foreign profit or (foreign) withholding taxes that 
have to be settled yet.  

Notes to the statement of cash flows 

Cash flow from operating activities decreased to EUR 4.5 million outflow (2010H1: EUR 3.0 million 
outflow) caused by the before mentioned increase of working capital and (to a lesser extent) the increases 
in prepaid and withheld taxes.  



 

 

The cash outflow from investments amounts to EUR 3.8 million (2010H1: EUR 1.2 million). This 
increase is primarily due to the acquisition of IVS (considerations transferred less acquired cash: EUR 2.0 
million). 

The cash outflow from financing activities was EUR 1.1 million, which is EUR 0.5 million higher than in 
2010 due to the higher dividend payments. 

On balance, working capital in the reporting period decreased from EUR 11.0 million to EUR 2.3 million 
at June 30 2011. 

Outlook 

The order book decreased in the first half year of 2011 from EUR 45.3 million at the end of 2010 to EUR 
40.7 million at the end of June, but this volume can still be considered significant. It is expected that from 
this volume approximately EUR 18 million can be realized in the second half of 2011. 

Management of HITT is moderately positive about further profit growth in the second half of 2011. The 
continuation of long term profit growth depends on new orders. Though it is expected that the volume of 
new orders in the Benelux countries will decrease slightly in the long run, the prospects in other areas like 
Asia and Australia are good. 

Related party transactions 

Major related party transactions are disclosed in note 13 to the interim financial statements. 

Auditors’ involvement 

The financial statements in this semi-annual report have not been audited or reviewed by our auditor. 

Risk profile 

In our Annual Report 2010 we have extensively described certain risk categories and risk profiles which 
could have an impact on our financial position and results. In our view, the nature and the (potential) 
impact of the stated risks (was and) will not be materially different in the second half of 2011. 

 



Condensed consolidated statement of income
for the period ended June 30

Six months period ended
30-06-2011 30-06-2010

x EUR 1,000

Continuing operations
Revenue 6 20,618 16,284

Cost of materials and subcontracting 4 -7,976 -7,007
Employee benefits expense 7 -6,915 -6,388
Product development 1,287 1,051
Depreciation and amortization expense -1,552 -937
Other expense 4 -2,746 -2,261

-17,903 -15,542

Operating profit (loss) 2,715 741

Finance costs and income -13 1

Profit (loss) before tax 2,702 742

Income tax expense -684 -185

Profit (loss) from continuing operations 2,018 557

Discontinued operations
Profit (loss) from discontinued operations 0 -65

Profit (loss) 2,018 492

Attributable to:
Owners of the parent 2,099 546
Non-controlling interests -81 -54

2,018 492

Earnings per share 8 EUR EUR
From continuing and discontinued operations:
Basic 0.47 0.12
Diluted 0.47 0.12

From continuing operations:
Basic 0.47 0.13
Diluted 0.47 0.13



Condensed consolidated statement of financial position
at June 30

30-06-2011 31-12-2010

x EUR 1,000

ASSETS

Non-current assets
Property, plant and equipment 662               506               
Goodwill 5 2,710            1,280            
Development costs 5,974            5,140            
Deferred tax assets 428               311               

9,774            7,237            

Current assets
Inventories 250               221               
Trade and other receivables 15,124          12,501          
Current tax assets 573               57                 
Derivative financial instruments 207               268               
Cash and cash equivalents 2,291            11,009          

18,446          24,056          

28,220          31,293          

EQUITY AND LIABILITIES

Equity
Attributable to owners of the parent 8 18,639          17,322          
Non-controlling interests -235               -31                 

18,404          17,291          

Non-current liabilities
Retirement benefit obligation 7 -                    1,280            
Deferred tax liabilities 1,487            879               
Obligations under finance leases 17                 26                 

1,504            2,185            

Current liabilities
Trade and other payables 7,736            10,213          
Current tax liabilities 323               1,383            
Provisions 253               221               

8,312            11,817          

28,220          31,293          



Condensed consolidated statement of comprehensive income
for the period ended June 30

30-06-2011 30-06-2010
x EUR 1,000

Profit (loss) 2,018          492             

Translation of foreign operations -44               251             
Gains (losses) on cash flow hedges 579             -507             
Income tax relating to cash flow hedges -145             129             
Other comprehensive income (expense) 390             -127             

Comprehensive income 2,408          366             

Attributable to:  
Owners of the parent 2,487          414             
Non-controlling interests -79               -48               

2,408          366             

Condensed consolidated statement of changes in equity
for the period ended June 30

Six months period ended June 2010

x EUR 1,000

Issued 
capital

Share 
premium

Cash flow 
hedge 

reserve
Translation 

reserve
Other 

reserves

Non-
controlling 
interests

 Group 
equity 

Balance at start of period 1,173          4,848          219             -237             10,475        129             16,607        

Profit (loss) -                 -                 -                 -                 546             -54               493             
Translation of foreign operations -                 -                 -                 245             -                 6                 251             
Cash flow hedges -                 -                 -507             -                 -                 -                 -507             
Cash flow hedges tax effect -                 -                 129             -                 -                 -                 129             
Comprehensive income -                 -                 -378             245             546             -48               366             

Dividends -                 -                 -                 -                 -657             -                 -657             

Balance at end of period 1,173          4,848          -159             8                 10,365        81               16,316        

Six months period ended June 2011

x EUR 1,000

Issued 
capital

Share 
premium

Cash flow 
hedges

Translation 
reserve

Other 
reserves

Non-
controlling 
interests

 Group 
equity 

Balance at start of period 1,173          4,848          109             -60               11,252        -31               17,291        

Profit (loss) -                 -                 -                 -                 2,099          -82               2,017          
Translation of foreign operations -                 -                 -                 -47               -                 3                 -44               
Cash flow hedges -                 -                 579             -                 -                 -                 579             
Cash flow hedges tax effect -                 -                 -145             -                 -                 -                 -145             
Comprehensive income -                 -                 434             -47               2,099          -79               2,406          

Dividends -                 -                 -                 -                 -1,168          -                 -1,168          
Acquisition of subsidiaries -                 -                 -                 -                 -                 -125             -125             

Balance at end of period 1,173          4,848          543             -107             12,183        -235             18,404        

Six months period ended



Condensed consolidated statement of cash flows
For the period ended June 30

Six months period ended
30-06-2011 30-06-2010

x EUR 1,000

Cash flow from operating activities
Operating profit (loss) 2,715            741               

Adjustments for:
     Movement of working capital -6,699            -5,098            
     Movement of retirement benefit obligation -1,280            -                    
     Movement of provisions 36                 -240               
     Depreciation property, plant and equipment 174               170               
     Amortization development costs 1,443            766               
Cash generated from operations -3,612            -3,660            
Interest paid -60                 -24                 
Income tax paid -873               699               

-4,545            -2,986            
Cash flow from investing activities
Investments in property, plant and equipment -294               -76                 
Investments in product development -1,396            -1,051            
Disposal of property, plant and equipment 3                   1                   
Acquisition of subsidiaries -2,018            -                    
Disposal of subsidiaries -                    -65                 

-3,706            -1,191            
Cash flow from financing activities
Dividend paid -1,168            -657               
Payments of financial lease liabilities -9                   -12                 
Interest received 49                 50                 

-1,129            -619               

Net in(de)crease in cash -9,379            -4,796            

Cash at start of period 11,009          6,661            
Effect of foreign exchange rate changes 662               -561               

Cash at end of period 2,291            1,304            
Difference 0                   -                



Notes to the condensed consolidated financial statements
For the period ended June 30

1) General information

HITT N.V. ('the Company') is a listed company incorporated in the Netherlands.

The company directly or indirectly owns the following subsidiaries as at June 30, 2011:

Company name Place of establishment
Percentage 

of ownership
HITT Holland Institute of Traffic Technology B.V. Apeldoorn, The Netherlands 100.0           
HITT (HK) Ltd. Hong Kong, People's Republic of China 100.0           
Quality Positioning Services (Q.P.S.) B.V. Zeist, The Netherlands 100.0           
Quality Positioning Services, Inc. Houston, U.S.A. 100.0           
IVS 3D Inc. Portsmouth, U.S.A. 100.0           
Interactive Visualization Services Inc. Federicton, Canada 100.0           
IVS 3D Ltd. Banbury, United Kingdom 60.0             
Klein Systems Group Ltd. Vancouver, Canada 100.0           
Ad Navigation AS Sarpsborg, Norway 51.0             

IVS 3D Ltd. and Ad Navigation AS are consolidated in full, reflecting a non-controlling interest in equity
and the statement of income.

All amounts in these interim financial statements and notes thereto are presented in EUR 1,000 unless
mentioned otherwise.

2) Basis of preparation

The condensed interim financial statements have been prepared using accounting policies consistent
with International Financial Reporting Standards (IFRS) as endorsed by the European Union and in
accordance with IAS 34 Interim Financial Reporting.

3) Significant accounting policies

The condensed financial statements have been prepared on historical cost basis, except for provisions
and certain liabilities that are based on present value and certain financial instruments that are based
on fair value.

The same accounting policies, presentation and methods of computation have been followed in these
condensed financial statements as were applied in the preparation of the Group's financial statements
for the year ended December 31, 2010. There was no impact of adoption of new or changed Standards
and Interpretations on HITT's financial statements in this interim report.

4) Representation of project related business travel expense

Project related business travel expense previously were included in the costs of material and sub-
contracting, but from now on are included in the other business travel expense which are part of the
other expense line item. It is felt that this contributes to the insight in the cost (developments) by nature.
This has no effect on the profit or equity, but means a shift between added value and other expense.

The effect of this can be summarized as follows:
2010 H1 reclassi- 2010 H1
reported fication revised

Cost of materials and subcontracting 7,239           -232              7,007           
Other expense 2,029           232              2,261           



5) Acquisition and sale of subsidiaries

On April 21, 2011 HITT's subsidiary Quality Positioning Services (Q.P.S.) B.V. acquired all of the shares
of IVS. IVS is market leader in marine information prosessing, visualization and analysis software, and
its main product group is Fledermaus. Fledermaus is complementary to the products of QPS, and is
part of the Hydrography and navigation segment. Sales, marketing and product development synergies
are expected.

IVS consists of the following entities:
Consideration

Company name Place of establishment transferred
IVS 3D Inc. Portsmouth, U.S.A. 1,028           
Interactive Visualization Services Inc. Federicton, Canada 1,520           

           2,548 
IVS 3D Inc. owns a 60% share in IVS 3D Ltd. (Banbury, United Kingdom).

The consideration was fully paid in cash. There are no contingent consideration liabilities. Acquisition
related cost amounting to approximately EUR 180 have been recognized as an expense in the current
year within the 'other expense' line item.

Assets and liabilities recognized in the consolidated statement of financial position at acquisition date:
Development costs 893              
Other non-current assets 100              
Current assets 837              
Non-current liabilities -147              
Current liabilities -742              
Fair value of identifiable net assets acquired 941              

The goodwill arising on acquisition is built up as follows:
Consideration transferred 2,548           
Less: fair value of identifiable net assets acquired -941              
Less: non-controlling interests -125              
Goodwill 1,482           

The non-controlling interest is measured at its fair value at the acquisition date (=40% of the fair value
of identifiable net assets of IVS 3D Ltd.)

The net cash outflow on acquistion as shown in the cash flow statement is built up as follows:
Consideration in cash 2,548           
Less: cash and cash equivalent balances acquired -530              

2,018           

The amounts of revenue and profit or loss of the acquiree since the date of acquisition included in the
consolidated statement of income for the reporting period are:
Revenue 341              
Profit 111              

Had these business combinations been effected at January 1, 2011, the amounts would have been:
Revenue 1,129           
Profit 121              

No companies were sold during the current period.



6) Segment information

In line with the segmentation applied in the latest annual report, the Group's reportable segments are:

- Traffic (consisting of Aviation, Marine and Port Management systems)
- Hydrography and navigation

The financial information per segment is as follows:

Traffic Hydro & Nav Traffic Hydro & Nav
Revenue 17,831         2,787           13,747         2,537           
Operating profit (loss) 2,517           295              418              341              
Total assets 19,742         7,674           21,552         3,446           

All of the segment revenue reported above is from external customers.

The operating profit (loss) per segment includes an allocation of central administration costs, directors
salaries, and general and administrative costs.

Reconciliation to the consolidated income statement:

Operating profit (loss) of segments 2,812           759              
Shareholder and other costs -97                -18                
Operating profit (loss) 2,715           741              

7) Release retirement benefit obligation

It was agreed with the Apeldoorn office staff to replace the existing pension plan by a defined
contribution plan. Accordingly the retirement benefit obligation for related future risks could be released.

The movement of the retirement benefit provision was as follows:

Balance per January 1, 2011 1,280           
Payments -61                
Release to income -1,219           
Balance per June 30, 2011 -                   

8) Earnings per share

The calculation of the basic and diluted earnings per share attributable to the ordinary owners of the
parent is based on the following data:

30-06-2011 30-06-2010
Number of ordinary shares for the purpose of basic 
earnings per share 4,494,158    4,694,158    
Effect of dilutive share options -                   -                   
Number of ordinary shares for the purpose of 
diluted earnings per share 4,494,158    4,694,158    

9) Dividends

In April 2011 a cash dividend of EUR 0.26 per ordinary share was paid to the shareholders.

30-06-2011 30-06-2010

Six months period ended
30-06-2011 30-06-2010

Six months period ended Six months period ended

Six months period ended

Six months period ended



10) Seasonability of operations

The operations of HITT are not subject to significant seasonality or cyclicality of market circumstances.

11) Changes in estimates of amounts reported in prior periods

There were no changes in estimates of amounts reported in prior periods.

12) Contingent liabilities

No significant changes have occured in the current period since the end of the previous reporting period.

13) Related party transactions

Transacties with related parties concern the charge of a parent company fee to wholly owned
subsidiaries for services rendered. Also the parent company finances of operations of its subsidiaries,
and charges interest accordingly.

14) Events after the end of the reporting period

No significant events subsequent to the end of the interim reporting period have occured.
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Management responsibility statement 
 

This report contains the semi-annual management report and the consolidated semi-annual financial 
statements of HITT N.V. over 2011. The information in this semi-annual report is unaudited. The 
semi-annual report has been prepared in accordance with IAS 34 Interim Financial Reporting. This 
semi-annual report does not contain all information as required for the annual report. Therefore this 
report must be read in conjunction with the consolidated annual report 2010. 

The members of the Management Board hereby declare that, to the best of their knowledge, the semi-
annual financial statements give a true and fair view of the assets, liabilities, financial position and 
profit of the Company and the undertakings included in the consolidation as a whole, and the semi-
annual management report gives a true and fair view of the information required pursuant to section 
5:25d, subsections 8 and 9 of the Dutch Act on Financial Supervision (Wet op het Financieel 
Toezicht). 

Apeldoorn, August 23, 2011 

 

Sjoerd Jansen (CEO) 

Martin Schuiteman (CFO) 
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Profile HITT 

HITT is a leading player in the worldwide markets for traffic management and navigation systems. The company develops 
technology aimed at safety enhancement and traffic flow improvement, whilst also enabling significant cost reductions in 
infrastructure and logistics. The core activities of HITT consist of developing and selling management & control systems and 
services for air and vessel traffic and hydro-graphic and navigation systems.  

In 2010 HITT achieved a revenue of EUR 36 million and a net profit of EUR 2.2 million. The number of staff at year-end 
2010 was 162. HITT has been listed on Euronext Amsterdam NV since June 1998. 

 

Further information: Sjoerd Jansen (CEO); t +31(0)555432590 e: investor.relations@hitt.nl 


